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MAIN SUBJECT 



CLASSIFICATION NUMBER 



War Reserve Stocks 



StoragenAnd Preservation 
Cryptographic Material 



To AS-85,83,82 
From AS-80 



Date of Communication 

Date of Basic Document 14- Sep 194-8 



BRIEF SUMMARY. 

This Division has been authorized to place on war reserve 1,800 SIGCUM. 

All SIGCUM shall be modified during rehabilitation in accordance with 
Incl-1, wiring diagram ASAM 2-1. The modified SIGCUM will have the 
nomenclature ASAM 2-1 and new name plates will be provided. All SIGCUM and 
SIGHUAD presently in the field will fee pleeed- replaced by the ASAM 2-1 
as soon as possible, dependent upon the rate of rehabilitation and 
preparation of the necessary manuals. 



Classifier Miss Meece 
Typist 

CROSS REFERENCE NUMBERS 
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AS-62 JtSU-SO 24 Sep 4B ^er Reserve Stock* 

19 9QBB Sr. Srmrn Sat 306 

1. This Division ho* been authorised to place In ear reserve 1,600 SICCUS. 

2. In order to accomplish this particular phase of the rehabilitation pro- 
gran, it is desired that* 



<V\> 




* 



«• ill SIGCWI shall be modified during rehabilitation in accordance 
•itt Inelosure 1, wiring dlegran s&iM 2-1. 

b. The modified SICCUS will here the nomenclature &$AJi 2-1 and nee 
ease plates will be provided. 

e. All SICCUS and S2GR8&C nrcsectly In tie field will be replaced by 
the &6M 2-1 as soon aa feasible, dependent upon the rate of rehcbiliteticn and 
preparation of the n#c eesary eansala. thirty of these sodifled SIGC TM should be 
©quipped with synchronous meters, the remainder should have universal actors. 
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dm -me thousand eight hundred of these aodifiod JTGCVtf will then be 
packaged in accordance with the crypto-equlpeent pact aging program. Four hundred 
of the 1,600 modified SIGCUS should be equipped with synchronous aotcrw, the re- 
mainder should have universal motors. 

3. It la necessary that this scdificetlsa rad refer, bill to ties program be 
initiated aa soon aa possible and that it be assigned the highest priority. 

4. Information la requested ec to the estimated starting date, the ember 
of units that will be completed within the first three scadsamu&l periods, sad 
date cf completion of maintenance and procedural nstraale. 




r | Siring diagram 



ASM 2-1 



a. smct-v 

Chief, Security Pi vision 
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2. 1340 1345 28 Sep 48 War Reserve Stocks 

H TDBK Sr. late Ext 24? 



The following information la connection with tit* rehabilitation and revie lea 
of the SIBCtae is famished for the information of ell concerned in the planning 
of this project. 

a. the rehabilitation and revision of the S ICC HE to the ASUS 2*1 viU be 
assigned one project ncstber. The packaging of ISAS 2-1 units for long- tern 
storage will be assigned a different project somber. 



b. The 550 SICCUS units now in the malt at Sew Cumberland will be processed 
first. Exact details as to the quantities desired on specific dates will be 
coordinated with Captain Toner. 

c. Property Issue slips will be submitted to Supply Branch before 1 October 
1948 for all liens required on this project. 

d. The project will be started on 1 December 1948. This delay is owing to 
the tine required to secure the items not presently In stock. 



e. An of 1 December 1943, approximately twenty-fire repairmen will be 
assigned to the project. 

f . It Is estlaatcd that fifty- five hours vill be required to convert each 
unit or approximately three years to complete the project. The estimated rats of 
production daring the flrsct three semiannual periods ins 





Bomber of &A£ 2-1 



1 Jfane 1949 360 

1 Dec caber 1949- — 720 

1 funs 1950 1080 

g. It is estimated that the maintenance instructions for the new unit will 
he in final form to submit to A5-82 for printing on 1 December 1949* 
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K. KBHU 

Chief, Maintenance Branch 
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Car Beeerve Stocks (Continued) 
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1. A docment, ISAM 2-1/1 for operation of the ASAK 2-1 both in normal usage 
and in one tine operation is nearly o as plated. Zt could be distributed by 1 Jan- 
uary 1969 easily* 



2* Ur, Kuhn has expressed the opinion, in ehicb I concur, that the saohims 
should not be issued without new maintenance nanuala, which hs indicates in fade 
paper will not be ready to go to the printer until 1 Xfeoenber 1969, at which ties 
720 sachines will have been finished. All of this swans that there will be no 
2-1's in use until February or March 1990, (except for the 20 for Bewail). 

3. This Branch was one of the sponsors of the 2-1 movement because of par- 
ticular concern over the security of our own ASA intercept outfits. 3© rscoo- 
sended Immediate replacement of their present 5IGCUH*s as soon as 2-1* e were 
available. I woula like to repeat this recceaeadation and ask that as many of the 
first 360 as are required to replace equipments at i&A stations be distributed as 
soon as produced. These could be accompanied by an addendum to the present 5ZBH0BZ 
containing test procedure and circuit diagrams. (Vote — the circuit diagrams 
at least will be required far the 20 in Hawaii.) 



1 Ihcl 
n/c 



FHAM C. AUS7EI 

Chief, Methods Branch 
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1. It Is believed necessary that the replacement of the SJGCtBf now la the 
field by A"JBS 2-1 be initiated prior to 1 January 1950; therefore, it is believed 
advisable for AS-85 to consider the preparation of change sheets to 3IGH08T, in 
order that an interim manual say be provided, and so that replacement will be 
contingent only upon the rate of rehabilitation as estimated in sub paragraph f of 
Cosnent 2. 

2« It is also believed advisable that this interim manual accompany the 
twenty A SJ&l 2-1 tentatively scheduled for installation in the tactical net Hawaii 
in January 1949. 
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5. AS-80 45-85 3 Tab 49 Hr. brim Ext 247 

1. In coapUanse vith Action 4* Change Kosher 2 to 
SID8CBX has baas printed and is ready for dlstrlbatlcn. 

2. At present, all codes are la the possession of AS -82 vho have been 
lnstrocted to issue Change Amber 2 to S2CSCBZ with cash ASAK 2-1 issued. 





